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The Role  
 
TERM OF OFFICE:   3 years 

 

TIME COMMITMENT:  Estimated to average 6-9 days per year including involvement as 

Chair of Audit and Risk Committee. This will primarily involve 

daytime engagements, although there may be some evening 

commitments. Council members will also be invited to attend 

Degree and Awards Ceremonies and other University events such 

as the annual Charter Dinner. 

 

REMUNERATION: The role is not remunerated; travel and subsistence expenses 

are paid. 

 

METHOD OF APPOINTMENT:  Ex Officio, Appointed, Elected 

 

ROLE PURPOSE 

The Council is the governing body of the University and its power are enshrined in the University’s 

Charter, Statutes and Ordinances. Council comprises 15 voting members and meets five times each 

year. A majority (at least eight and no more than eleven) of Council's members are from outside the 

University (the independent members), contributing a wide range of experience and expertise from the 

public and private sectors. Up to five Council members are University staff and one is a student (the 

President of the Students’ Union). 

 

Independent members of Council bring a wide range of knowledge and expertise to the role purpose is 

summarised as follows: 

• ensure that issues are considered from a wide range of perspectives 

• act as a “critical friend” through independent scrutiny of strategic and financial issues 

• ensure the financial and environmental sustainability of the institution 

• actively seek and receive assurance that the delivery of the strategic plan is in line with legislative 

and regulatory requirements 

• ensure that there are effective systems of control and risk management in place 

• ensure that the governance structures and processes are robust, effective and agile 

• provide an external view on the work of the Council and the University 

• offer specialist skills, experience and expertise 

• give an independent view on governance and possible internal conflicts of interest 

• provide useful contacts and access to external networks 

• advise on the image and public presentation of the University 

• act as an ambassador for the University, promoting its activities externally and assisting with 

philanthropic activity and University fund raising 

 



 

 

The role purpose of Chair of Audit and Risk Committee is summarised as follows: 

• Lead the Audit and Risk Committee in the oversight, adequacy and assurance of effective systems 

of the control and risk management environment at the University which will include assurance 

relating to the accuracy of the statement of internal control included with the annual statement of 

accounts. 

• Ensure the delivery of an annual report setting out the Committee’s opinion of the adequacy and 

assurance of the systems of control and the risk management environment at the University 

addressed to the Council and Vice-Chancellor, summarising the activity for the year and covering 

the University’s financial year, any significant issues up to the date of preparing the report and 

incorporate, where appropriate, confirmations and comments from the internal and/or external 

auditors in relation to the effectiveness of the internal control system. 

• Lead investigation into any activity within the terms of reference of the Audit and Risk Committee 

and authorise the solicitation of any information required from any employee. 

• Ensure that the Audit and Risk Committee approves all audit planning documents on behalf of the 

Council in a timely manner. 

• Ensure that the Audit and Risk Committee reviews the audit of the draft annual financial statements 

including the external audit opinion, the statement of members’ responsibilities, the statement of 

internal control and any relevant issue raised in the external auditors’ management letter.  

• Insofar as is authorised by the Audit and Risk Committee and in accordance with the Financial and 

Contracting Policy and the Procurement Policy, obtain outside legal or other independent 

professional advice and to secure the attendance of non-members with relevant experience and 

expertise if it considers this necessary, normally in consultation with the Accountable Officer (as 

designated by OfS) and/or the Chair of Council (up to expenditure of £24,999 ex VAT).   

• Insofar as is authorised by the Audit and Risk Committee and in accordance with the Financial and 

Contracting Policy and the Procurement Policy, request prior approval of expenditure in excess of 

£24,999 ex VAT in relation to obtain outside legal or other independent professional advice and to 

secure the attendance of non-members with relevant experience and expertise if it considers this 

necessary, normally in consultation with the Accountable Officer (as designated by OfS) and/or the 

Chair of Council.  

 

DUTIES AND RESPONSIBILITIES: 

 

Aston University adopts The Higher Education Code of Governance and the University Council was 

subject to an Effectiveness Review in 2019.   

Council members are expected to exercise their responsibilities in the interests of the University.   

 

Standards 

It is the responsibility for all Council members to ensure that the Council conducts itself in accordance 

with accepted standards of behaviour in public life, embracing selflessness, integrity, objectivity, 

accountability, openness, honesty and leadership.  Furthermore, it is essential that the Chair of Audit 

and Risk Committee ensures that such standards of behaviour are strictly adhered by members of 

Council, the Audit and Risk Committee and the University’s executive leadership.  This will include 

assurance that Council members act, and be perceived to act, impartially, and not be influenced in their 

Council role by social or business relationships and make full and timely disclosure of all and any 

personal interests, in accordance with procedures approved by the Council.   

 



 

 

The Business of the University 

Council members undertake the following duties: 

• review and approval of the strategic direction of the University 

• appropriate assessment of the performance of the University against agreed objectives  

• ensure the maintenance the long-term financial and environmental sustainability of the University 

including the safeguarding of its assets and the operation of proper mechanisms to ensure financial 

control and the prevention of fraud;  

• ensure an effective system of controls and that the University operates an effective risk 

management environment.  

The Chair of Audit and Risk Committee will focus particularly on the maintenance of long-term financial 

and environmental sustainability, ensure an effective system of controls and that the University 

operates and effective risk management environment. 

 

The External Role  

Council members may represent the Council and the University, with Aston’s key external corporate 

and individual stakeholders.  Council members may be asked, from time to time, to undertake specific 

‘ambassadorial’ roles in support of the University. Such roles should be co-ordinated with the senior 

officers and relevant staff of the University.  Council members will always be fully briefed by the 

University to enable them to undertake such roles effectively.   

 

Personal Commitment 

Council members are required to act fairly and impartially, at all times, in the interests of the University 

as a whole, using independent judgement and maintaining confidentiality as appropriate.  Council 

members should debate constructively, challenge rigorously and decide dispassionately.  They should 

be open to the views of others, inside and outside meetings of the Council.  The Chair of Audit and 

Risk Committee is required to facilitate and such debate and appropriate challenge within the 

Committee. 

 

Role of Trustee and Personal Liability 

As Aston University is an educational charitable and chartered corporation, Council members are 

“trustees” and have the responsibilities and potential liabilities that go with trustee status. They must 

apply the University’s charitable assets for its charitable purposes and not put them at undue risk. 

Members who act prudently, lawfully and in accordance with the Charter, Statutes and Ordinances will 

not find themselves liable for their actions. Provided that they do so, as individuals, members will be 

indemnified by the University against the results of their actions or decisions.  

Members of Council will not be held personally liable for debt in the unlikely event of the University's 

becoming financially insolvent. In exceptional cases, however, the Office for Students (OfS) will use its 

role as principal regulator to refer an issue to the Charity Commission, which may then investigate and 

take action against trustees who have not fulfilled their roles. Trustees need to be particularly careful to 

ensure that the charity has the means to meet its obligations when the HEI is entering into substantial 

contracts or financial commitments. 

The University maintains a register of interests of Council members which is available for public 

scrutiny.  

 



 

 

PERSON SPECIFICATION   

ROLE TITLE: Member of Council and Chair of Audit and Risk Committee 

The Person Specification focuses on the knowledge, skills, experience and qualifications required to 

undertake the role effectively.  All Council members are offered induction, training and development in 

accordance with The Higher Education Code of Governance. 

REQUIREMENTS 

The role holder must be able to demonstrate: 

ESSENTIAL 

(E) 

DESIRABLE 

(D) 

 

MEASURED BY: 

A     Application form 

I      Interview 

T/P Test/Presentation 

KNOWLEDGE & EXPERIENCE 

 
A successful track record of providing strategic oversight 
and/or leadership in a large and complex organisation  
 
Detailed knowledge and experience of at least one area 
of expertise pertinent to the remit of the Audit and Risk 
Committee for example, risk, internal audit, external 
audit 
 
Working with Chair and governing bodies in large and 
complex organisations either as a trustee and/or as a 
member of the executive team 
 

E 

 

 

E 

 

 

E 

 

A/I 

 

 

A/I 

 

 

A/I 

SKILLS/ATTRIBUTES 

Proven ability to effectively chair meetings with a range 

of complex and challenging topics through the 

demonstration of excellent leadership skills with the 

ability to motivate and inspire others 

Excellent interpersonal skills with the ability to influence 

and establish mutually beneficial relationships 

 

Excellent oral and written communication skills, able to 

appreciate detailed complex information and concepts 

 

Strong perception skills with the ability to exercise tact 

and diplomacy, take a methodical approach and 

demonstrate an appreciation for detail 

 

Proven ability to establish constructive, supportive, and 

challenging relationships with leadership teams in a 

manner that recognises the proper separation between 

governance and executive management  

E 

 

 

E 

 

 

E 

 

 

E 

 

 

E 

A/I 

 

 

A/I 

 

 

A/I 

 

 

A/I 

 

 

A/I 

 

 

 



 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

How to apply 

 

 

To explore the post further or for any queries you may have, please contact Alan Walter at 

Dixon Walter on 07876 766972 or email: alan@dixonwalter.co.uk  

 

Applications should be made via email to alan@dixonwalter.co.uk by Friday 15th October 2021  
and must include on separate documents: 

• a letter of application setting out your interest in the role and details of how you match the 
criteria (no more than two pages of A4). 

• a comprehensive curriculum vitae (CV). 

• a completed Equal Opportunities form. 
 

Full details on the role and how to apply etc can be found at: 

https://www.dixonwalter.co.uk/opportunities/aston-chair-of-audit-and-risk-committee. 
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Data Protection: Your personal data will be processed in compliance with the Data Protection Act 2018 

and the General Data Protection Regulation ((EU) 2016/679) (“GDPR”). The University’s Privacy Policy 

and Privacy Notices, including the Job Applicant Privacy Notice can be found at 

https://www2.aston.ac.uk/data-protection. Your application will only be used to inform the selection 

process, unless you are successful, in which case it will form the basis of your personal record with the 

University which will be stored in manual and/or electronic files. Information in statistical form on present 

and former employees is given to appropriate outside bodies. 

 

Aston University 

Birmingham 

B4 7ET, UK. 

+44 (0)121 204 3000 

aston.ac.uk 

https://www2.aston.ac.uk/data-protection
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